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2019 How-to-Apply Workshop 
January 9, 2019-Richmond 

January 16, 2019-Wytheville 

 



 Funding authorized under the Housing and 

Community Development Act of 1974 
 

 Three National Objectives: 

◦ Low- and moderate-income benefit 

◦ Slum and blight elimination 

◦ Urgent community development needs 



 Serves Non-Entitlement localities 

◦ Only localities are eligible applicants 

 Program Design establishes Virginia’s overall Program 

Goal and Objectives 

 Request for Proposal 

◦ CDBG Competitive Application Guidelines and Open 

Submission Program Fact Sheets  



Revenue 

Estimated HUD Allocation   $ 18,289,253 

Carryover Funds    $ 10,717,788 

Total     $ 31,702,677 

 

Program Administration and Planning 

State Administration    $      465,785 

State Technical Assistance   $      182,892 

Planning Grants    $   1,000,000 

2018 Letters of Intent    $   2,500,000  

Total      $   3,148,677 

 

  

Funding Available for 2019 CDBG Grant Programs $23,858,364 

  

  

Competitive Grants    $13,708,364    

 Vibrant Community Initiative   $  1,000,000 

 Open Submission Funds   $  4,650,000 

  Construction-Ready Water and Sewer Fund    

  Community Economic Development Fund    

  Community Development Innovation Fund 

  **New-Regional Water/Wastewater Fund $   4,500,000    

 Urgent Need Open Submission   $   1,000,000  

  
    



Program Deadline 

Open Submission and Planning 

Grants 

January 1-September 28, 

2019 

Urgent Need October 31, 2019 

Competitive Grant March 29, 2019 



 

 
Programmatic Changes: Comprehensive Community 

Development 

 
Broadband is now an eligible component as an add-on for 
Comprehensive Community Development (CCD) projects 

• Must survey project area to demonstrate that an area is 
unserved 

• Must partner with a private sector provider partner for 
deployment 

 
The broadband component is eligible for up to an additional 

$250,000 in funding.  



Programmatic Changes: Housing 

 

◦ Scattered Site Housing Rehabilitation now 
eligible for Competitive Round 

 

◦ Increase for Post-1978 Housing Rehabilitation 
limits from  

 Rehab-Base=$50,000  

 Substantial Reconstruction to Base=$85,000 
 

 

 

 
 



Programmatic Changes: Community Facility 

 

◦ Community Facility 

 Water cost limits increased to  $15,000 per 

connection 

 Sewer cost limits increased to  $18,000 per 

connection 

◦ Open Submission **New Regional 

Water/Wastewater Fund** 

◦ Increase in cap for Construction Ready Water and 

Sewer from $500,000 to $650,000 
 

 
 



Programmatic Changes: Open Submission 

 

◦  Planning Grants  

 up to $40,000 in funding for Telecommunication planning 

grants  

 Opportunity Zone prospectus development is now an 

eligible use under the Economic Assessment Pre-Project 

planning grant 

◦ **New Regional Water/Wastewater Fund** up to $2.5 

million available per project.  

◦ Increase in cap for Construction Ready Water and 

Sewer from $500,000 to $650,000 
 

 
 



DHCD will allow grantees to drawdown funds in a 
lump sum, but tenant/resident payments must 
be made monthly and must follow the process 
outlined in the grantee’s approved anti-
displacement and relocation plan. 

 



 If the proposed property to be acquired (not 
necessarily the entire property) is valued at less than 
$10,000 based on current tax assessment, DHCD will 
not require an appraisal. However, if the property 
owner disagrees on the value of the property, an 
appraisal will be required. 

 If the proposed property to be acquired is valued 
between $10,001--$100,000, an appraisal is 
required. 

 If the proposed property to be acquired is valued 
over $100,000, a review appraisal is required. 

 



 Expected $13.7 million available for Community 
Improvement Grants. 
 

 All proposals are scored on 1,000 point scale and 
ranked in scoring order. 
 

 It is expected that proposals will address  

 items that are among the locality’s highest 

 identified community development needs. 

 
 Proposals Due March 29th by 5:00 pm 
 
 



◦ Comprehensive Community Development– At least two 
major activities, such as water, sewer, housing, etc. **New 
for 2019 Broadband is eligible use for an additional 
$250,000** 

◦ Community Facility – Water/Wastewater services, 
drainage improvements, streets (including streetscapes). 

 **New for 2019** Housing Production questions added to 
Community Facility** 

◦ Community Service Facility – Workforce training, health 
care, daycare associated with economic development, etc.  

◦ Housing – Rehabilitation of housing units to DHCD 
Housing Quality Standards or construct new housing units. 
Defined Project area or Scattered Site 

◦ Economic Development –Business district revitalization. 

 

 



 Composite Fiscal Stress 
 Regional Priorities 
 Costs and Commitments 
 Project Needs and Outcomes 
 Project Specific Evaluation 
◦ Community Priority 
◦ Stakeholder Involvement 
◦ Readiness 
◦ Capacity 
◦ Impact 

 National Objective Relationship 
 
 

 
 
 



 $1,000,000 is reserved for Planning Grants 

◦ Range from $10,000 - $50,000 

 Expected $10.1 million available in funding 

◦ Construction Ready Water and Sewer 

◦ Community Development Innovation Fund 

◦ Community Economic Development Fund 

◦ Urgent Needs 

◦ **New Regional Water/Wastewater Fund** 

 January 1-September 30, 2019 (October 31, 2019-
Urgent Need only) 
 

 
 
 





 Two public hearings are required 

◦ First Public Hearing:  solicits input on local community 
development and housing needs and past use of CDBG funds 

◦ Second Public Hearing:  solicits input on a locality’s proposed 
CIG proposal 

 Advertisement and timing 

◦ Advertised at least seven days prior in the non-legal section of 
the local paper and by one other method.  Hearings must be 
held at least one week apart 

◦ Advertisements for hearings CANNOT be published at the 
same time 

 If you have questions about what is required  

 please CONTACT DHCD 



 $2.5 million cap on open CDBG projects 

◦ Projects must be closed out by March 1 to not count 

against the cap for the 2019 competitive round. 

 Include assurances, copies of advertisements, 

and copies of notices in ALL proposals 

 Transmittal letter to PDC 

 Contact DHCD if you have problems with the new 

application format or questions about what to 

submit 

 
 
 

APPLICATION BASICS 



Costs and Commitment 
 Documentation of Leverage Funds 

 Locality contribution must be documented by resolution 

 

Project Specific Evaluation, Readiness, Capacity, & 
Impact 

 Participation agreements, easement 
identification/acquisition, environmental review, and 
procurement are obstacles to project readiness 

 

Project Needs & Outcomes 
 Mapping Deficiencies-Project areas not clearly depicted  

 Project does not have a clear connection to other plans or 
studies 

 

 
 

 

 



















Applicant 
received 20 out 
of 125 Points 
for Costs and 
Commitment 



 Many communities have not clearly documented how many 
homes actually need assistance 
◦ Example-A total of 50 homes listed in project area, 24 to be assisted 

with the project. 
 Can be remedied by a detailed description of the condition of the homes not 

being assisted 

 Map referencing  

 

 Unsigned participation agreements by identified property 
owner 

 Outdated participation agreements 





 1 landlord participation agreement & 2 owner-occupied participation 

agreements not signed by identified property owner 

 7 participation agreements are dated between late 2016 and early 2017 so 

continued interest is unclear 

 1 rental being rehabbed is vacant.  For how long is unclear so eligibility is 

uncertain.  Proposed tenant identified 



 Demonstration of blight (25% or more of project area) not clearly 

defined or depicted 
 Can be accomplished by including a detailed map or complete listing of identified 

blighted properties 

 Not addressing other blight or vacancies in the project area 

 Not submitting documentation of support from business community 

for the project  



 

Façade participation 
match not accepted 
because the participation 
agreements did not show 
match amount 
 



 Submit to DHCD by 11:59 pm on March 
29, 2019 
 

 Must use CAMS 
 

 Must provide required ALL required 
attachments 
 



 Create a Profile now. 
 

 Locality must submit. 
 

 Do not share your password / login. 
 

 Assign staff to roles for assistance as needed. 
 

 Internet Explorer or Chrome are the recommended browsers. 
 

 Save often.  Use Save this Tab before moving to another section 

 



http://www.dhcd.virginia.gov/
http://www.dhcd.virginia.gov/


















Breakout Session 

Group Discussions by Project Type 

with  

DHCD Staff 



 
Tamarah Holmes, Ph.D 

Associate Director of Policy & Strategic Development 

804-371-7056 

tamarah.holmes@dhcd.virginia.gov 

 

Michael D. Allen 

Policy Analyst 

804-371-7076 

michael.allen@dhcd.virginia.gov  

 

Call or Email with questions.  Help Desk staff are available.   

CAMSHelp@dhcd.virginia.gov 

 

mailto:tamarah.holmes@dhcd.virginia.gov
mailto:michael.allen@dhcd.virginia.gov

